VPC Executive Board Meeting Minutes – 1/15/2008
Present: Paul Carlile, Chris Weed, Dan Beideck, Ryan McCall, Rich Larsen, Tony Shaw and Mark Lienau

· Review of last meetings minutes

· Minor changes/typos

· Minutes accepted as changed

· Ausable River discussion

· Dan suggested more communication with AW on matter/topic
· ACA formalities

· 2008 Dues Paid (paddle partnership)

· Insurance (according to Dan – all taken care of)

· This year it is cheaper per event at $5 (or $10 for a temp 6 mos. membership)

· Board vetoed bulk waiver purchase at $4/waiver

· Typically only use 30 waivers/ year and already receive a “stack” of waivers for our dues

· Change in language for description of event – each pool session now equals 1 event unlike last year when all pool session were recognized as 1 event

· Looking for query of ACA vs VPC memberships – how many VPC members are part of ACA.  Is there a benefit and if so how can we get VPC members on board with ACA?

· 503c Status – Rich has forms and is recognized by the state of VT as the Registered Agent for the VPC…Keep status quo.

· Spring Meeting

· Set date at Williston Federated Church – March 9 or 16 Tony will check with church.

· Presentation ideas for Spring Meeting

· Jim Poulin’s up coming China trip

· Stark Biddle’s China trip

· Kelly Stetner BRAT – Black River Action Team efforts

· Spring Time River Clean-up – ACA

· How can we coordinate this effort in VT

· President’s letter

· Needs to go out during 2nd half of January USE BIG PRINT!

· Typical items included:

· Dues reminder

· Spring Meeting

· Roll sessions
· Future events (?novice clinic?)

· River Trips

· Trip Schedule (FOR CHRIS WEED TO Bang out)

· Discussion how to set the schedule up

· Dan had suggestions that worked for him in past

· Ryan had ideas to bring large number of players to the board and incorporate safety component

· Mark is willing to train leaders in SWR.
· Tony – Trip schedule is backbone of Club – very important to develop accordingly.

· Post date for Spring meeting on event’s calendar when locked in

· Dues needs to be posted (?post card?)

· Novice Clinic 5/31-6/1

· Mark is working on it – doesn’t want to change anything but might build more into it

· Wants to get the food side of things together with Eric Bishop

· Put together list of past instructors at meeting

· SWR Clinic 5/10/08 West Hartford on White River for Instructors and Trip Leaders

· Level II clinic – (tentative) last weekend of June

· Next step clinic – Intermediate step???

· Pool Sessions

· Broke even at first event

· Need to distribute flyers and increase usage

· 1/26 pool-roll session – party afterwards at Paul’s

· Membership

· 2007 was down 20% from 2006

· Really need to get numbers up

· Conservation Chair

· Should really engage Jack Dagget.  Currently holds position on VT Dam Taskforce

· AW Rep

· Better for everyone to have a communication link

· Suggested Dan Gurman

· Might be wise to have a board member step up to the task

· Financials

· Good standing but really could use an infusion from new membership!

· Bow and Stern – due in 2 months
· Next meeting 2/12

· Agenda items for next meeting

· WW fund

· Winooski Sojourn

